South Shore 3 Annual Meeting Minutes-2011


SOUTH SHORE III 2011 ANNUAL MEETING

September 13, 2011

INTRODUCTION:

 
Mr. Cashman reported that (4) units were represented in person and (4) units were represented 
by proxy; therefore, there was a quorum.  

PROOF OF NOTICE


Mr. Cashman requested a motion from the floor to waive the reading of the proof of notice. A motion was made, seconded and passed. 
MINUTES OF 2010 ANNUAL MEETING


Mr. Cashman requested a motion from the floor to waive the reading of the minutes of last year's meeting. The motion was made and seconded and passed. 

BOARD OF DIRECTORS REPORT


Mr. Cashman, President, reported the following. 

Staining- the sanding and re-staining of the decks and walks is on-going. The project should be completed by the end of the season. He reminded owners that the project was completed earlier than anticipated due to ECA rules regarding color change. 


Owners were reminded of the $5,000 deductible and proper closing of the units during absences.  Mr. Cashman also asked owners to verify their phone and email address listed in the Telephone Directory is correct.  Owners were also reminded to visit the South Shore 3 website.  


Mr. Cashman noted that the Budget includes extra dollars in the operating reserve fund due to the staining being done in 2 years versus 3 years. Mr. Cashman pointed out that the Board feels the Common Area Reserves are okay. 

Chimney Cleaning-Mr. Cashman noted that only active wood burning chimney flues will be inspected/cleaned.  Belle Terre will be sending out an email survey to the owners regarding the need for inspections. 

Landscape-Fox Tree is in year 3 of the overall plan and he is addressing safety trees first as well as doing smaller items and replacing some items as they go. The expense to remove one of the large trees behind Unit 15 was shared 50/50 with Eastman due to the proximity. Fox will be back in the spring to take down a large tree in front of unit 33 and a maple next to unit 34. Joan McCulloch inquired if the maple could be pruned rather than removed. The Board will have Fox inspect and determine.  If removed, something will be planted to fill void. 


Roof- Roofs have been inspected and the reports are conflicting so the Board will retain another roof consultant to inspect them.  Terry Jones of Belle Terre noted that Melanson Roofing Company will inspect the roofs sometime in October.  An owner asked if there is any kind of warranty regarding the failing shingles and Terry explained that the Association would have to prove that the problems are with the shingle and not the design, ventilation and/or installation.  To date, consultants have indicated the Unit Styles do not have good ventilation and installation due to design; thus resulting in premature failure.

Dryer vents- All vents were inspected last year and will be done every 4-5 years. 
TREASURER’S REPORT 


Joan McCulloch, Treasurer, reported the following:


Cash on hand as of September 13, 2011 is $ 2835.00.


Common Area Reserve balance is $55761.


Operating Reserve balance is $2097.


Lift Station balance is $2922.00.

She also noted there was currently one delinquent owner.

Mrs. McCulloch requested a motion [IRS 60-704] to designate 2011 actual excess of revenues 
over expense if any, be applied against the subsequent tax year member assessments or the 
Common Area Reserve or Operating Reserve at the Board's discretion. The motion was made, 
seconded and passed unanimously by the unit owners.

Budget Mr. Cashman explained that the increase to dues has been less than 4% over the past few 
years and this year’s increase will be 3%. The board decided to increase this year to build up the 
reserves. An owner commented that she thought they would go up due to the winter 
maintenance 
and Terry explained that they have to wait to see what November and December brings but at the 
moment, they are not over budget. 

NEW/OLD BUSINESS


Entrance Planting/Sign-The Board thanked Marty and John Williams for their work on the entrance plantings.  Mr. Cashman explained the Board would now like to install a sign that identifies Niblick as South Shore 3.  Marty Williams requested that the sign is not white and inquired if there could be a loon on the top of the sign; the board agreed that they would like a nice sign and suggested that maybe the background could be the same color as condos with brown lettering. The board appointed Marty Williams to oversee the project and suggested she contact Paint-N-Place Signs in Newport.  
ELECTION OF A DIRECTOR 


Mr. Cashman reported that Mr. Osmer's term expires this year. Mr. Cashman asked for nominations, 
a motion was made and seconded to nominate Cliff Osmer for another term; there being no other 
nominations, the floor was closed.  Mr. Osmer was elected to serve another 3 year term on the 
Board. 

ADJOURNMENT  

There being no other business to conduct, the meeting was adjourned. 

Respectfully Submitted,


Lori Pare, Recording Secretary
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