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Reserves – The need for Reserve Funds and how much is needed is an ongoing debate that sometimes leaves the Board and its members in different corners.  
Given the economy, to raise or even maintain monthly fees that include contributions to reserve funds that may not be needed for years to come is a dilemma that many Boards of Directors are facing throughout the country. It is important to understand that the Board of Directors has a fiduciary responsibility to the Association and its members to be prepared to meet the future obligations of the Association. Although the funds may not be needed “tomorrow” for each component, the Board has a responsibility to equitably fund the reserves and assess each member their proportionate share; this is determined in part by the number of years the member shared in the ownership and/or enjoyment of the reserve component. 
· Whenever possible, special assessments should be the exception to reserve funding not the rule.  Special assessments should be the result of premature failure, shared projects, unforeseen events, etc. as opposed to apathy when funding the replacement fund. To defer a necessary replacement for an extended period of time is not a viable option nor is delaying the proper funding of reserves to keep assessments artificially low; this will only exacerbate the problem in the future. These options can create a domino effect that ultimately cost the owners more for the replacement while significantly decreasing their property’s market value.  More often than not, lending institutions are gauging the financial stability of an association by their reserve fund status and replacement history. Proper funding not only protects your property values and strengthens the marketability of your property; it also ensures the continued enjoyment of your home. 
As we transition into 2010, please be cognizant of the fact that your Board was diligent in trying to maintain the needs of the Association while fulfilling their fiscal responsibilities to the members and the community as a whole.  Finding the right balance between the mandatory and discretionary needs of a community is no easy task given expectations and requirements vary not only among the community members but the communities themselves.  
