East Lake Annual Minutes – July 8, 2006



EAST LAKE CONDOMINIUM ASSOCIATION
2007 ANNUAL MEETING


JULY 15, 2007
I.
INTRODUCTION:  
Mr. Sullivan reported that eighteen (18) units were represented in person, twenty (20) units represented by proxy; therefore, there was a quorum.

Mr. Sullivan introduced fellow Directors, Mr. Sumner Fanger and Mr. Rick Cecchetti and Terry Jones and Amie Perez of Belle Terre Property Management.  
Mr. Sullivan thanked his wife for her support and the work on the flower barrels.  
II.
PROOF OF NOTICE
Mr. Sullivan asked for a motion from the floor to waive the reading of proof of notice.  A motion was made and seconded and passed.


III.
MINUTES OF 2006 ANNUAL MEETING
Mr. Sullivan asked for a motion from the floor to waive the reading of the minutes of last year’s meeting which are included in the "Welcome" packet.  The motion was made seconded and passed.
IV.
BOARD OF DIRECTORS REPORT
Mr. Sullivan explained that before he opens the floor for questions, he will give the President’s Report.
V. PRESIDENT’S REPORT
Mr. Sullivan reported that during the year there were several formal Board Meetings and other meetings as needed, plus an Organizational Meeting on July 8, 2006.  There were also numerous telephone calls, faxes and e-mails between Directors and Management Representatives.



STAINING 
Units 17 through 26 and 72 through 77 were stained this year and the decks and walks of 41 – 56 and 1 - 16 were done this year.  He noted that there were some issues with the walk and deck staining and if any owners have any concerns regarding their unit, please contact Management. (We’ll have the staining company revisit the work if necessary.) He explained that the future staining schedule is included in the “welcome packet”. 
REPAIRS 
The Association will continue addressing any necessary exterior repairs throughout the summer.  Please be sure to report any damage to Belle Terre. 

CABLE 
Mr. Sullivan asked that owners please continue to report any exposed cable to Comcast Cable Company at 1-800-266-2278.
CHIMNEYS
Chimney inspections are conducted every year.  This year’s inspections revealed multiple code violations.  He explained that the buildings are getting old and the chimneys are starting to have some structural issues.  He said he will open the floor for discussion at the end of the Board reports.  He explained that the Board has been researching the fire code and the rules and regulations for proper chimney care and maintenance.  
INSURANCE 
Reminder to all the owners that the Association has a $5,000 deductible per occurrence. You should be sure your H06 policy includes a minimum of $5,000 on dwelling coverage in the event of an insurance loss. 
MULCHING
The parking side of the units was mulched again this year in accordance with our policy to mulch the fronts every year.
DELINQUENCY 
Mr. Sullivan explained that the serious delinquent owner has sold his unit and the account is current.  Everyone in attendance was VERY happy.


IMPROVEMENTS / ALTERATIONS 
Reminder to all owners that any alterations and/or improvements require written approval from the Board of Directors. A written request must be submitted to and be approved by the BOD prior to the start of any work.


BEACH PARKING 
Mr. Sullivan explained that the beach is owned by the Eastman Community Association and can be used by any resident and/or guest in the Eastman Community. However, the parking is private parking for East Lake Owners and Guests only. 

To avoid being ticketed as a NON ELCA owner or guest, please remember to leave “Guest Hangers” in your unit for any visitors using your condo and/or the beach parking area. In addition, your vehicle should have an ELCA sticker on the bumper to avoid being “Ticketed” as a non-resident.  Management has ELCA stickers and hangers for cars. 
SLIDERS

This is the final year for the slider program and that the sign up forms had already gone out and the work should start within the next couple of weeks.  Terry explained that the slider company may allow others to join but Belle Terre would have to ask them. 
ROOF AND SKYLIGHT PROJECT  
Mr. Sullivan reported that to date, 58 roofs have been completed. The project should be complete no later than spring of 2008.


SEWER LIFT STATION
There was a sewer pump repair needed and the pump will be replaced within the next few weeks.  The reason for the sewer alarm this past weekend is because of the busy weekend and visiting owners.
VI. TREASURER’S REPORT 

The cash on hand as of July 8, 2006, $97,556 and there are four (4)   delinquent owners owing more than one month of common charges.  The capital Area Reserve balance is approximately $45,150.00 and the operating reserve is $8785.00
Mr. Sullivan requested a motion to designate 2006 actual excess of revenues over expense if any, be applied against the subsequent tax year member assessments, common area reserves, or operating reserves as provided by IRS Revenue Ruling 70-604.  The motion was made, seconded and passed unanimously by owners.

VII. OLD BUSINESS 
Awnings were a discussion last year at the meeting and that owners can have awnings with the proper Board approval.

There was mold in an owner’s crawlspace in the past year and that the Association owns the crawlspace therefore the removal of mold would be the Associations responsibility for the repair but the Board may make an amendment change to give the owners the sole right to the crawlspace because there is no Association funds for payment.

Mr. Pugh asked about the failing insulation in the crawlspace.  Mr. Sullivan explained that the owner is responsible for the repair. 

Ms. McAllister asked how it would affect the owners with basements.  Mr. Sullivan explained that it would be the same for them.

Mr. Fanger explained that it is very important to either not lock the crawlspace or to provide a key to management in case of an emergency.  There could be frozen pipes in the crawlspace and affect other units that may be attached.  

Mr. Stanley asked about using water during a power outage.  Mr. Sullivan explained that there is a bypass to the solenoid switch to turn the water back on.     
VIII. NEW BUSINESS

Mr. Trolle reported that Pleasant Drive is in rough shape and ECA is responsible for the roads but he feels that ECA will not do their share of the road unless ELCA is prepared to do the work on their roads at the same time.  Mr. Sullivan explained that in the future the Board can work with Mr. Ken Ryder of ECA to discuss a fix.

Mr. Stanley asked about the street light near his unit.  He does not feel that light is necessary.  He would like it removed.  There was a motion made and seconded to remove the light.  There was discussion about removing it.  The motion was passed.

Mr. Wilford asked about a/c units in the Association.  He suggested there is a set of guidelines to allow a/c in the area due to the fact that some owners coming in may NEED a/c for medical reasons.  Mr. Sullivan explained that there is a policy for NO a/c.  He noted that there would need to be an amendment change.  Mr. Fanger explained that years ago people didn’t need a/c and the noise may be a factor.  Mr. Wilford volunteered to be the only member on a committee for a/c research.  Mr. Pugh explained that they know of a system that can be placed inside the crawlspace.  

Mrs. Trolle asked about tree care.  Terry explained that the only thing Lee is authorized to do is dead and dying tree removal unless the Board requests a tree removed.  Terry also explained that the State does allow thinning up to the lake and the Association can ask him to improve the view areas.  The attending members would like to see more work done on the trees.  If possible they would like to meet with Lee Stevens and mark trees for pruning and removal.  

Mr. Schaeffer explained that he also has way too many small saplings growing.  The owners present would like to see another forester in the Association to get the work done.  Terry explained that the only thing that has to be done is another 5 year plan with another forester has to be approved by ECC and GCC.  There was a motion made to find a new forester, the motion was seconded and passed by all present.  

Ms. McAllister would like to keep using Lee to take care of “her” tree. The Board agreed that it would be ok for her to continue using Lee for her tree. 

Mr. Hutchins asked if he can hire another forester to do the work around his unit.  The Board would like to have a 5 year plan approved and then have his area looked at.
There was a suggestion to having a contracted trash pick up for the association.  Terry explained that it would be about $150.00 per unit per year.  

Ms. McAllister explained that she still does not have warrantee paperwork from Crown Chimney.  Terry will call them to ask for the warrantee.

An owner suggested that owners use a wooden rack for drying.  Terry explained that it is against the bylaws to hang clothing items on the common or limited common area.
VII.
ELECTION OF A DIRECTOR 
Mr. Sullivan explained that his term expires this year; therefore, he would now like to open the nominations for a new Director.  

Mr. Sullivan explained that Mr. Joe Giordano has interest in being on the Board.  Mr. Giordano was nominated and elected.  

VIII.
ADJOURNMENT  
There being no other business to conduct, Mr. Sullivan thanked everyone for coming and reported that the Special Place meeting is following.  The meeting was adjourned. 
Mr. Fanger thanked Mr. Sullivan for his service on the Board and expressed his appreciation. 

Respectfully Submitted,


Amie Perez, Recording Secretary
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